
Project Leader

In consultation with the ESH
Coordinator and ESH&Q Plan
Review Coordinator, evaluates
scope of change/facility to
determine if it is within
permissible work for lab or
possible exemption

Project Leader

Establishes number
and type of modules
and
Modifies and Requests
an ORE

Department Chair/
Division Manager

Appoints ORE
Committee and
designates ORE Chair

Department/Division

Supplies all relevant
documentation i.e.: SAR/
SAD, FUA, operating
procedures, training plans,
etc.

New Facility  *

1. >$100,000 in total value; or
2. Floor space >2000 sq ft; or
3. Requires installation of
services such as electrical, water,
gases, sewer, fire protection, or
detection?

Existing Facility *

1. Involves relocating, modifying or
installing services; or
2. Floor plan is modified; or
3. Change in design or use; or
4. Nonconformance with FUA?

ORE
Committee

Conducts
review

Process repeated
for multiple

modules, i.e.:
incremental ORE,

beneficial ORE

No

No

STOP

Facility/Change exempted;
No ORE Required

All modules
commissioned

?

Stop

Process Complete

Template

ORE Committee, which may be an
existing/standing committee,
consists of: Review Coordinator,
ESH Coordinator, and other
ESH&Q professionals as
appropriate  (consider skills,
areas of expertise).

Invite DOE Area Office/Facility
Rep

ORE Chair

Sends report to
Project Leader
w/cc to
Dept Chair/Div
Mgr

Template
(DOE-STD-1120-98/Vol.2 App. J [pps 115-128])

Conducts ORE focused on:
1.  Structure Services, hardware, tools and
emergency systems;
2. Management, procedures for operations and
maintenance and compliance with ES&H
Standards; or
3. Personnel training for emergency and
operational procedures.

Project Leader

Initiates a FUA or
modifications to an
existing FUA, as
applicable

(FUA Subject Area)

Completion of
pre-start

modifications

Dept Chair/Div Mgr

Approves occupancy/
operation of facility

FUA

New or
Revision

Project Leader

Compiles List of
modificatons to Facility
to be tracked in Dept/Div
internal systems, and
assigns responsibility
for corrective action

Template

Process repeated for
multiple modules, i.e.:

incremental ORE,
beneficial ORE

Dept/Div

Follow-up on post-start
findings through Dept/Div
tracking system.

Dept/Div

Follow FUA Change
Process
(FUA Subject Area)

Environment, Safety and Health
Directorate

SE - Safety Engineering
IH - Industrial Hygene
FP - Fire Protection
EP - Plant Engineering
ESD -  Environmental Services Division
HP - Health Plysics
FS - Facility Support
WMD - Waste Management Division
QA - Quality Management Office
ECR - Environmental Compliance Rep.
RCD - Radiological Control Divison
ESHC - Environment, Safety and Health
Coordinator

Template

Status relative to
operational
readiness, with
findings
categorized as
post-start or pre-
start.

Plant Engineering
Division Manager

Issues a "Transfer
for Maintenance
Accountability"

memo

Project Leader

Completes
Documentataion

Package

New FUA
or

Major Revision

Minor Revison
or

No Revision

No
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Operational Readiness Evaluation (ORE) Flowchart
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* Thresholds are provided as guidance in determining the need for an ORE.
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